RCTC Board MINUTES – January 9, 2019 - Meeting 7 pm, 200 Central Drive.
Attending:  Bob M., Steve, Charlie, Marian, Bob V., Donna, Amy, Lou, Jen, Patty, Bob R., John, Joe, Doug, Paul, Sue
The meeting was called to order at 7:01 PM.
The minutes from last month were approved.  

Bob reviewed the next 90 days on the calendar.  

Lou Krizmanich, who is on the Harmony Trails Committee, was introduced to discuss the 2019 Harmony Heroes 5K and improvements.  Maybe push it back a month to accommodate school schedules.
Bob M. – what can we do to make this more of a signature event?

Amy – suggests sprints or a shorter race to encourage kids’ participation.

Doug – thinks it was confusing with the staggered start and obscure location.  

Also discussed was 5K vs. 10K pros and cons.

FINANCE:  See Charlie’s email for financial report.  Slight increase in funds, mostly from memberships and the MacPhail family donation.
Paschek MTR $500 invoice from John.

John’s invoice – see email.  $1500 for 50 hours at $30/hour.  John has a meeting Monday with Land Force re:  parcels and project from Hartwood Acres to Beechwood Farms.  All are welcome.  It is a hike.
John had an invoice for $25.50 for copies of deeds.

All invoices approved.

The financial report was approved.
MANY TRAILS – John handed out the Harmony Trail vision plan.  It is preliminary and he will have more information at February’s meeting.  
In McCandless there is no funding from the DCNR for engineering, so the council there agreed to pay for it in Wall Park.

Regarding the North Park properties, the ALT is getting ready to close on the Miller parcel.  The ALT is going to try to acquire smaller parcels to enlarge North Park.

The Green Web Coalition is trying to get a strategic plan.

The Burtner parcel – ALT is interested in pursuing its acquisition.  Landowners are supportive of the Rachel Carson vision.

PROMO COMMITTEE:  Doug – Steve Wood (from REI) is working on 2019 sponsorship.  Also we have acquired a $1000 sponsorship.  The brochure is nearly done.
PPG Paints will refer our request to their foundation.  They are still not committed.  

HARMONY TRAIL:  Bob M. – there was no meeting this month.  There was a meeting with Rob Lombardo from Penn Power to discuss improving the parking lot.  They said it was fine.
Bob M. – we had two Eichner quotes.  Bob and Sue walked the trail.  We can possibly get free milled asphalt from the county.  Bob will research.  

BAKER TRAIL:  Patty – we have an outstanding agreement with the SCA crew.  We’re waiting to see how the new wording is.
John – How many property owners are impacted?

Patty – One for sure, possibly more.  It is not all on Army Corps property.  

Patty will also get a letter from the Army Corps outlining our permission to work there. 
Discussion of insurance and liability.  John will advise.

Patty – no progress to report on the covered bridge.

VOLUNTEER COMMITTEE:  Donna submitted information to the KTA regarding volunteer hours.  It is ~5000 hours, 462 hours traveled, ~7000 miles.  413 volunteers, 48 stewards, 116 members.
We still need volunteers for the week in May, hike leaders, and trail stewards.

About 60 people have finished the 100-mile quest.
SAFER TRAILS:  Steve – no report since last meeting.
Steve – The Burtner tract has been for sale for about 10 years.

John – John sent an appraisal for land near Agan Park to the Pugh family.  No real response; he will pursue.
Gravelick – Steve – The Commonwealth Court handed down a decision.  The Court said that the DCNR was no longer an indispensable party to the suit and they have sent the case back to the Clarion Court of Common Pleas.  No real idea on the time frame at this point.  We will need to re-file.
OLD BUSINESS:  Bob M. – there is some confusion as to whenm the trail in North Park near the eagles’ nest will be closed off.  After March, Bob suggested eagle-viewing hikes.
NEW BUSINESS:  Bob M. – The 2019 plan is to work on The Harmony Trail, North Park , and Harrison Hills projects.  Bob will be stepping down as President at the end of his term, after the Annual Meeting.  Paul agreed to help search for more talent.  Bob also recommended Lou for the Board.
WINTER HIKE:  Bob said Mark is leading the winter hike and the cabin is reserved.  Donna and Tirzah are coordinating food.
Bob – the County MOU requires a list of stewards.  Donna will provide the updated list.

ADJOURNMENT:  8:36 PM.
